
How   to   Host   An   Online   eGroup   

  
We  are  in  the  midst  of  some  very  exciting  and  yet  challenging  times  to  reach  people  for                  
Jesus.  We  have  the  ability  to  create  opportunities  for  people  to  experience  God  in  a  life                 
changing  way  like  never  before  through  online  communication  and  meetings.  In  fact,  the              
Bible  encourages  us  to  hang  out  with  each  other: Let  us  think  of  ways  to  motivate  one                  
another  to  acts  of  love  and  good  works.  And  let  us  not  neglect  our  meeting  together,  as                  
some  people  do,  but  encourage  one  another,  especially  now  that  the  day  of  his  return  is                 
drawing   near.     Hebrews   10:24-25   
With  the  current  public  health  directive  to  practice  social  distancing,  one  creative  way  to               
help  us  connect,  build  healthy  friendships,  and  feel  supported  during  this  challenging             
time  is  to  do  life  together  online. This  directive  is  changing  how  we  live  our  lives,  but  it                   
doesn’t   change   our   mandate   to   share   the   gospel   and   disciple   people   in   our   care.  

 
The  following  information  will  help  you  get  started  and  provide  you  with  tools  on  how  to                 
lead   a   successful   online   group.   
 

TECHNOLOGY  
 

The   three   most   prominent   platforms   for   hosting   meetings   online   are   Zoom,   Google  
Hangouts   and   Houseparty.    There   are   pros   and   cons   to   each   one.  
 
ZOOM  

● Pros:  
○ There   is   a   free   version   available.  
○ Only   hosts   need   an   account.  
○ There   is   a   phone-in   option.  

● Cons:  
○ The   free   version   is   limited   to   40   minutes;   however,   they   have   lifted   the   limit  

for   some   groups.  
○ You   must   download   and   use   the   Zoom   application   on   your   desktop   or  

mobile   device   to   participate   with   video.  
○ Capacity   (up   to   100   participants/devices   in   one   meeting)  

● How   To   Use:  
○ Open   Zoom   in   a    web   browser    or    mobile   app    ( apple   device ,    android   device ,  

chrome   web   browser   extension )  
○ Login  
○ Click   “Host   a   meeting   with   video   on”  
○ Click   “Invite   participations”  
○ Select   how   you’d   like   to   send   an   invite:  

https://zoom.us/
https://zoom.us/download
https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings
https://chrome.google.com/webstore/detail/zoom-scheduler/kgjfgplpablkjnlkjmjdecgdpfankdle?authuser=1&gl=US&hl=en
https://chrome.google.com/webstore/detail/zoom-scheduler/kgjfgplpablkjnlkjmjdecgdpfankdle?authuser=1&gl=US&hl=en


○ Default   Email,   Gmail,   Yahoo   to   send   an   email   invite   or   “copy   URL”,  
“Copy   Invitation”   to   copy   a   link   and   send   it   via   a   text   message,   email,  
Facebook   message,   etc.  

 

○ You   can   also   schedule   a   meeting   on   the   zoom   website   and   send  
an   invite   to   join   you   at   a   specific   time,   including   a   link   to   your  
online   meeting    ( See   instructions    on   the   Zoom   website)  

● Watch   this   tutorial:     https://www.youtube.com/watch?     (Click   on   this   link)  
 
GOOGLE   HANGOUTS  

● Pros:  
○ It’s   free   to   use,   only   the   host   needs   an   account.  
○ There   are   no   time   limits.  
○ It’s   accessible   via   a   web   browser   on   any   computer   or   mobile   device.  

● Cons:  
○ A   phone-in   option   not   available   unless   you   have   a   business   account   with  

Google.  
○ Capacity   (25   participants/devices   per   meeting)  

● How   To   Use:  
○ Open   Google   Hangouts   in    web   browser    or   mobile   app   ( apple   device    ,  

android   device ,    chrome   web   browser   extension )  
○ Login  
○ Click   “Video   Call”   button  
○ Click   “Invite   People”   and   type   in   their   email   address   (If   they   don’t   have   a  

google   account   it   will   send   them   an   invite   to   setup   an   account)  
○ You   can   also   schedule   a   meeting   on   your   google   calendar   and   send   an  

invite   to   join   you   at   a   specific   time,   including   a   link   to   your   online   meeting   
○ Read   these   instructions,   Or  

○    Click   here   to   watch   a   six-minute   YouTube   tutorial .   (Start   at   2:06   for   how   to  
schedule   a   Google   Hangout   and   how   to   screen   share.)   Tip:   When   you  
schedule   your   first   hangout,   where   it   says   “does   not   repeat,”   use   the  
dropdown   and   choose   to   repeat   the   hangout   weekly   so   that   you   only   have  
to   schedule   the   hangout   once!  

 
HOUSEPARTY  

● Pros:   
○ It’s   free!  
○ There   are   no   time   limits  
○ You   can   talk   with   family   and   friends   and   play   games   online   together  
○ Set-up   is   fairly   simple  

● Cons:   
○ Capacity   (Up   to   8   devices)   (Share   the   screens   to   have   more   people)  

● How   To   Use:   
○ Download   Houseparty   from   the   Apple   App   Store  

https://support.zoom.us/hc/en-us/articles/201362413-Scheduling-meetings
https://www.youtube.com/watch?v=nKQq96TiGpg&t=&fbclid=IwAR3XsAQxUj9il3TfpjBhrnn-j49EtA7Vyy58QZVuyUAGMhQjy3bU97NYx0g
https://hangouts.google.com/
https://apps.apple.com/us/app/hangouts/id643496868
https://play.google.com/store/apps/details?hl=en_US&id=com.google.android.talk
https://play.google.com/store/apps/details?hl=en_US&id=com.google.android.talk
https://chrome.google.com/webstore/detail/google-hangouts/nckgahadagoaajjgafhacjanaoiihapd?hl=en
https://www.youtube.com/watch?v=SOabtqUb2bY
https://apple.sjv.io/c/221109/795481/7613?subId1=trd-4879471485907551000&u=https%3A%2F%2Fapps.apple.com%2Fapp%2Fhouseparty%2Fid1065781769


If   you're   using   an   Android   device,   then   you'll   want   to   head   to   the   Google  
Play   Store   on   your   smartphone   or   tablet   to   download   Houseparty.  
Download   Houseparty   from   the   Google   Play   Store   
For   Chromebook   or   Windows   PC   Houseparty   also   exists   as   an   in-browser  
app   for   Google   Chrome.  

○ Next   you'll   need   to   sign   up,   tap   the   app   and   follow   the   on-screen  
instructions   for   sign   up.   

○ You'll   need   to   enter   your   name,   email   address,   mobile   number   and   choose  
a   unique   username.   As   Houseparty   has   been   around   for   several   years,   a  
lot   of   the   obvious   usernames   are   already   taken,   so   you   may   need   to   get   a  
little   creative.  

○ Watch   this   short   video:    How   to   Use   Houseparty   -   Group   Video   Calls   ...   -  
YouTube  

 
BEST   PRACTICES   FOR   ONLINE   MEETINGS  
 

As   you   might   imagine,   having   an   online   group   experience   is   considerably   different   than  
sharing   a   living   room   or   classroom   in   person.   Here   are   a   few   tips   for   participating   in   or  
facilitating   an   online   group   experience.  
 

1. Recommend   group   members   to   download   meeting   software   at   least   30  
minutes   prior   to   meeting,    just   in   case   they   have   technology   issues   they  
need   to   work   out.   (Expect   technology   issues,   rejoice   when   not   present)   

 

2. Make   sure   your   face   has   sufficient   lighting.  
● Lighting   works   best   in   front   of   your   face,   not   behind   it.  

 

3. Make   sure   your   face   is   centered   in   the   video   camera.  
● Members   probably   don’t   want   to   see   only   your   forehead   or   neck  

throughout   the   meeting,   so   position   your   camera   accordingly.   Stack  
books   to   get   your   camera   at   the   best   height.  

 

4. Select   the   quietest   room/location   you   can   find.  
● Turn   off   anything   making   noise   in   the   background   (TV,   radio,  

appliances).  
● Put   pets   in   a   different   room   or   have   them   in   a   place   where   they   will   be  

most   quiet.   
 

5. Only   use   one   device   per   household.  
● When   two   devices   are   used   in   the   same   room,   it   produces   feedback  

that   affects   all   group   participants.  
● If   two   people   feel   more   comfortable   participating   with   their   own   devices  

than   sharing   the   same   one,   each   should   have   his   or   her   own   room   for  
doing   so.  

 

6. Mute   your   computer   unless   you’re   talking.  

https://play.google.com/store/apps/details?id=com.herzick.houseparty
https://www.youtube.com/watch?v=FEcvsN6t_MI
https://www.youtube.com/watch?v=FEcvsN6t_MI


● If   everyone’s   microphone   is   turned   on   at   the   same   time,   the   sound  
quality   can   be   an   issue   and   it   may   be   hard   to   hear   the   person   who   is  
talking.   One   thought   is   to   mute   yourself   when   you   are   not   talking.  

● If   you   are   muted,   make   sure   to   nod   your   head   and   listen   well   so   people  
can   recognize   you   are   following   them.  

● You   will   be   muting   and   unmuting   a   lot,   so   get   used   to   it.  
● The   host   may   mute   you   if   you   don’t   do   this   yourself,   so   don’t   take   that  

personally.  
● NOTE:    Some   group   hosts   choose   to   have   everyone   in   the   group  

unmuted,   so   experiment   to   see   which   method   works   best.   
 

7. Be   an   assertive   facilitator.  
● The   facilitator/host   of   the   group   will   need   to   be   welcoming   and   in  

charge.   Make   sure   as   host   you   jump   on   a   few   minutes   early   to   welcome  
everyone.  

● Redirect   the   conversation   or   mute   participants   as   necessary.   This   may  
feel   rude   at   times,   but   it   is   necessary   to   manage   a   good   online  
experience   for   the   group.  

● Generally   speaking,   the   moderator   should   talk   30%   of   the   time   and  
listen   70%   of   the   time.  

 

8. Create   a   plan   for   participants   to   indicate   they’d   like   to   talk.  
● Since   participants   will   often   be   muted,   having   a   plan   will   help   you   know  

when   to   mute   and   unmute.  
● You   may   try   something   like   raising   a   hand,   answering   in   a   specific  

order,   or   another   signal.   (I   prefer   waving   my   hands   emphatically)   
● Utilize   the   “chat”   features   if   available   to   post   questions   for   discussion.  

 

9. Give   your   full   attention   to   the   group   experience,   resisting   the   urge   to  
multi-task.  

● When   participants   are   not   paying   full   attention,   it   can   be   a   big  
distraction   online   just   like   an   in-person   group.  

● When   talking,   spend   some   time   looking   at   the   camera,   not   just   the  
screen.   This   digital   form   of   “eye-contact”   goes   a   long   way   toward  
creating   a   sense   of   connection   and   community.  

 

10.Stay   in   touch   afterwards.  
● Assign   prayer   partners   to   call   each   other   after   the   group   is   over   and  

pray   with   them.  
● Or   text   each   other   in   gender   specific   text   chats   to   share   requests.  
● Leverage    GroupMe ,    Facebook   Groups ,    WhatsApp ,   etc.   as   a   place   to  

stay   connected   and   keep   the   conversation   going   throughout   the   week.  
● Set   up   a   group   text   to   stay   connected.   It   can   be   for   serious   requests   or  

hilarity.   It   is   fun   to   see   personalities   come   out   in   a   text   that   you   wouldn’t  
see   in   the   group   context.   

 

https://groupme.com/en-US/
https://www.facebook.com/groups/
https://www.whatsapp.com/


Our  groups  may  not  be  able  to  meet  physically  together  for  a  while,  but  that                
doesn’t  mean  they  cannot  meet  at  all.  Let’s  connect  together  like  never  before              
and   watch   what   the   Lord   does   in   and   through   us!  
Adapted   from   an   article   by   Chris   Surratt  
CHRIS   SURRATT   ( @ChrisSurratt )    is   the   discipleship   and   small   groups   specialist   for   LifeWay   Christian  
Resources,   a   ministry   consultant   and   coach   with   more   than   20   years   of   experience,   and   the   author   of  
Leading   Small   Groups:   How   to   Gather,   Launch,   Lead,   and   Multiply   Your   Small   Group .  
 

https://twitter.com/ChrisSurratt
https://www.lifeway.com/en/product/leading-small-groups-P005809960?intcmp=factsandtrends-digdeeper

